How to develop a budget

Supporting summary and additional resources

Key points

e Use a simple spreadsheet to calculate costs

e Check what the funder will and won’t pay for

e Research prices and get quotes

¢ Include staff, volunteers, materials, venue and overheads

e Define overheads clearly (running costs like heating, internet, admin)

Extra tips

e Avoid guessing or using round numbers
e Don’t undersell yourself, ask for what you need
e Factor in inflation and rising prices

Useful resources

e Bank of England inflation calculator

e Budget template

e Get support from your local CVS (Council for Voluntary Sector) or LIO (Local Infrastructure Organisation).

Find your nearest here: www.navca.org.uk/find-a-navca-member

e Make use of Funding directories (via local CVS organisations)
e Read through the National Lottery funding guidance
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https://www.bankofengland.co.uk/monetary-policy/inflation/inflation-calculator
https://docs.google.com/spreadsheets/d/13RbCkYw-Y9_wTPi_LPbnXkW04StdihMcccb5_7pF_rs/edit?usp=sharing
http://www.navca.org.uk/find-a-navca-member
https://www.tnlcommunityfund.org.uk/funding/funding-support

